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COMPANY

Trident Advisory is an independent, privately owned
Australian consultancy with a specialised portfolio for
management consulting services.

We strengthen business resilience by testing and validating
operational processes.

Trident specialises in management consulting services
for counter terrorism, cybersecurity, emergency response,
risk management, business continuity and post-incident
investigation.

The architecture of your business is constantly evolving
within a complex dynamic of social and technological
factors that impact the way you do business. Our
consultants are highly equipped to help you to identify
the key areas for improving your business performance.

Internally, a balanced workplace environment strengthens
communication and increases productivity. Our aim is to
identify processes that will enable your staff to strengthen
their contribution towards your workplace environment,
and in the best interests of long-term development.

Integral to our operations, we have an extensive network of
consultants who are highly skilled and experienced within
their field. For your convenience, we come to you to ensure
that the solutions are fit for your environment.

Our team continue to deliver support by reducing operating
risk through constructive relationship building, industry
engagement, education and awareness. We focus on
sustainable performance, continuous improvement and long-
term return on investment as opposed to short term objectives.
Above all we value your confidentiality.
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SOLUTIONS

Trident Advisory is dedicated to designing practical
innovative solutions.

Services we provide:

Business continuity and management planning;

CT and Emergency Management - Planning | Preparation;
Risk identification and mitigation strategies;

Exercising and validation of business processes;

Post incident investigation.

The decisions we make today are based upon informed,
relevant and accurate information. We assist you to identify
beneficial structural changes, new processes and
technology which will help you and your team work
towards gaining a clear competitive advantage.

Our focus is to identify the strengths and weaknesses within
your organisation through a facilitator lead discussion, and
exercise process.

Trident subject matter experts work with you to develop a
measured, robust approach for testing your systems, gaps
and documenting key outcomes to improve your operations.
P Planning - Emergency - Risk - Business Continuity

Risk Mitigation - Information - Exchange - Reduced Risk

Exercise Management - Emergency Readiness
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Post-incident Investigation - Reviews - Reporting
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PRINCIPLES

Trident Advisory maintain confidentiality & strict
practices to safeguard sensitive information.

Our consultants maintain confidentiality when attending to
high-level clearance or market sensitive information. At
all times, we manage the privacy of personal information.

Our commitment to you is to mitigate and manage
risk by protecting dialogue during information exchange,
and to ensure its’ effectiveness at reducing risk.

Trident Advisory build a transparent and constructive
relationship with our clients right from the start and
consider this an ongoing process that extends beyond
specific engagements through ongoing accessibility.

Industry engagement and awareness is essential for providing
you with the right tools to implement calculated decision
making. Knowledgeable accurate information is essential for
your company to achieve and maintain sustainable growth.

Trident Advisory combine a full range of end-to-end secure
counsel and business continuity consulting services across all
commercial, industrial and government sectors.

We assist you to review your polices, plans and processes
to ensure the alignment of key components for driving a
successful business - and one that is prepared for any situation.
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SECTORS

CRISIS & EMERGENCY MANAGEMENT

Our Company Directors bring extensive operational
and command experience in crisis and emergency
situations.

CRITICAL INFRASTRUCTURE

Within a complex national security environment, critical
infrastructures face increased risk. Insider threat, cyber
security and physical security breaches impact your
positioning within the national security setting.

GOVERNMENT AGENCY

Organisational objectives are as important as the ability

for government agencies to work together at critical times.

Our aim is to ensure management and staff are
synchronised in their provision of these services.

SPORT & MAJOR EVENT MANAGEMENT

Planning and preparedness for event security, safety and
operations. Trident Advisory assist you to identify and
manage critical activities and relationships in preparation
for successful event conduct.

MINING & HEAVY INDUSTRY

Implementing and ensuring safety to minimise risk and
create efficiencies within our valuable resources
and mining sectors.

BUSINESS NETWORKS

Trident Advisory consultants secure efficiency for your supply
chain, underpinning emergency planning operations, internal
procedures, training, and maximising their effectiveness within
your organisation.
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HOW TRIDENT
CAN HELP

Once we completely understand your requirements our
team will facilitate the best emergency management and
contingency plan. We understand the critical importance
of robust systems and refined management skills.

Every incident is different and preparedness may be the
difference in successfully protecting lives and property.

Trident Advisory deliver improved client service while
managing areas of risk. All operations are conducted with
courtesy and respect - connecting colleagues, partners and
clients to enhance organisational resilience.

Our process involves exploring opportunities to leverage
existing common platforms, services and capabilities
across all levels of government and private sector and
those which will improve our clients experience.

Trident Advisory comprises a team of highly skilled and trained
consultants who bridge the gap between written operating
procedures and operations which will influence best

practices.

Importantly, we work closely with you to identify key areas
which require improvement and increased business
performance.

Essentially this involves testing of written and recorded
operating procedures, as well as validation of your processes
and policies by trained facilitators.

In times of crisis or elevated risk, it is imperative there are
no gaps or system failures in your documented procedures
as these could prove critical to how your company, and
key personnel, performs in a crisis situation.
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CAPABILITIES

Provision of clear, accurate and timely information as we
work individually and collectively to uphold client values
by demonstrating core service behaviours.

We are professional, committed to service, efficient,
innovative, objective and effective.

Accountability and total transparency in our dealings.
Respectful of all people, their rights and heritage.

Ethical demonstration of leadership, integrity and
capability to deliver the highest level of results.

Currently the level of public scrutiny and opinion occurs at
real-time. It is important that we deliver an impartial
independent service to our clients through honest advice
that is timely and based on the best available evidence.

Key personnel change and move on, as does the operating
environment in which they work. Our subject matter experts
will work with you and your team to develop a measured and
robust approach for testing your arrangements, and by
documenting key outcomes. Effectively, this will help to
identify areas which require prioritisation and improvement.

The key decision makers within Trident Advisory are positioned
to assess the overall preparedness of your organisation by
identifying external threats, and assessing any unplanned
eventualities. It is important that your company is positioned
to withstand public scrutiny or oversight.

We understand you cannot document and be ready for every
conceivable eventuality. However, it is the duty of your
company to provide all key personnel with a clear
understanding of their role and responsibilities during an
emergency or heightened threat.

CLIENT vaiues




IN CONSULTATION

Trident Advisory are positioned to excel within their
specialised field.

In consultation we can discuss in greater detail our
full range of services. Our services include:

Planning for counter-terrorism;

Mitigation of potential and known risk or liability;
Exercise Management | Test and validate;
Post-incident Investigation;

Develop staff knowledge in alignment with role;
Cybersecurity and readiness activities.

Our experience in designing and facilitating a wide variety
of discussion and operational exercises guarantees
meaningful results. We test and validate your business
processes, procedures and operating environment to
assess your emergency readiness

Trident Advisory have the capability to translate knowledge
and experience for developing strategies, preparation and
resilience within your organisation.

Our aim is to enhance the safety of your staff and your
clients through:

Business continuity

Growth and Sustainability

Managing Risk

Exercise and Preparedness
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WE FIND AND ASSESS GAPS
BETWEEN YOUR ORGANISATION'S
POLICY & PRACTICE.



